TRUSTEES BOARD

BUILDING AND GROUNDS

+ Performs and/or supervises maintenance and new
projects to promote a safe and welcoming campus :

+ Manages contracts (e.g. A/C, Lawn, Utilities, Trash, other)

*  Meets Monday & Wednesday mornings each week to =
work on campus related tasks

INSURANCE/LEGAL

+ Administers Property, Liability and Workers Comp Insurance -
* Reviews and authorizes non-employment contracts issued by Boards

BUILDING USE
* Authorizes building use by others (e.g. Harris County Voting, AA, FCC members)

FINANCE

*  Works with the Treasurer and Boards to establish budgets and finance systems
* Oversees FCC financial accounts

+ Develop long-range plans for building and operational improvements

+ Coordinates the annual stewardship drive

+ Assigns and manages the rolls for the Financial Secretary and the Controller

COMMITTEES UNDER TRUSTEES

* Landscaping T
* Artin the Narthex + Design
+ Cash Management + Stewardship

* Memorial Villages Farmers Market « Hymnal

For more information about the

Congregational Trustees Board, email:
Church of Houston

trustees@fcc-houston.org
www.fcc-houston.org




